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Installation Instructions 

ZZP F35 Short Throw Shifter  
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Kit Contents:  
 
Shifter assembly 
Shift knob 
Zip tie 
Instruction set 
 

Estimated Installation Time:  1-1.5 hours

  

 

Installation Difficulty: 2/5 

 

 Tools Needed:  
 
Flathead screwdriver (x2) 
Ratchet and extension 
T25 Torx  
T20 Torx 
5/32 Allen  
Diagonal cutters, or wire cutters 
15mm wrench 
9/16 wrench 
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STEP ONE: 
 
Remove the trim panel surrounding the Parking brake 
handle.  
 
Start by gently lifting on the rear section of the panel. You should 
feel the rear clips ‘pop’ out of place. Then gently continue forward 
until all 6 clips have been popped out. Then simply remove the 
trim panel, and set it aside.  

STEP THREE: 
 
Disconnect the shift boot from the center console 
 
Start at the front, by reaching in thru the cupholder hole. You can 
gently push upward on the bottom of the boot trim, while pulling 
back slightly from the top side with your other hand. Once loose, 
move on to the next step.    

STEP TWO: 
 
Remove the cup holder insert.  
 
Press on the front side of the insert with your thumbs, and apply 
upward pressure until the cupholder insert pops out.  
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STEP FOUR: 
 
Remove the front section of the center console 
 
Gently lift up on the rear of the console piece, until the rear 2 
retention clips pop out, then pull straight back a couple inches 
until the console is free.  
 
Reach underneath, and disconnect the aux. power socket.  
 
 

STEP SIX: 
 
Using a Flathead screwdriver, Gently, and slowly work your way 
around, and remove the gear indicator trim. 

STEP FIVE: 
 
Maneuver the front portion of the center console up and over the 
shifter, so that you can access the front Aux. power port.  
 
Unplug the Aux power port, and remove the console piece.  



ZZPERFORMANCE                    2450 28TH ST SW, WYOMING, MI 49519 (616) 532-5152                   WWW.ZZPERFORMANCE.COM 

  STEP SEVEN: 
 
Using a T25 torx, remove the screw from the center of the shift 
knob.  

STEP NINE: 
 
Pull off the reverse interlock spring, then the shift boot.  

STEP EIGHT: 
 
Remove the shift knob  
 
Insert 2 similar sized flathead screwdrivers under the shift knob, 
and pry the knob up, using the top of the reverse lockout for 
leverage.  The shift rod is splined, so do not twist the knob. A 2nd 
set of hands may come in handy for this step, as the 2nd person 
can pull up on the shift knob as you pry. *BE CAREFUL* so 
nobody gets poked with a screwdriver, or hit with a flying shift 
knob!  
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  STEP TEN: 
 
Put the car in 4th gear 
 
Using a flathead screwdriver, release the passenger side shift 
cable from the shifter. Insert the screwdriver as shown, and twist it 
lightly, while wiggling the shifter. It will come loose, and you’ll be 
able to push the shifter all the way forward, pulling the adjustable 
cable end out of the shifter assembly.  
 
 
 
 

STEP TWELVE: 
 
Push the shifter towards the passenger side, until the shifter ball 
pops out of the socket on the shift lever. 
 
Remove the shifter shaft assembly. You will have to twist it 
around a bit to snake it out of the lower shifter housing.  

STEP ELEVEN: 
 
Remove the shift lever assembly. 
 
Start by removing the (4) T20 Torx bolts from the top of the shifter 
assembly. Lift off the black cap that was held down with those 
bolts, and set it aside.  
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  STEP THIRTEEN: 
 
Remove the shifter cable lock housing from the stock shift rod by 
gently prying it backwards off the ball stud as pictured. Set this 
aside. It will be installed on the new shifter.  

STEP FIFTEEN: 
 
Disassemble the new shifter assembly as pictured. There is 1 “E” 
clip on the top of the shifter, and 1 allen bolt in the side. It is lightly 
spring loaded, so don’t let things go flying! 
 
Be careful to lay everything out in order, for easy re-assembly.  
 
Slide the black shifter cup cap from step 11 onto the shift rod, 
lightly grease the shift rod with a small amount of white lithium 
grease,  and re-assemble the shifter.   
 
Snug the bolt on the passenger side of the shifter, and ensure the 
reverse interlock still actuates freely.  
 
 

STEP FOURTEEN: 
 
Remove the lower pivot socket/cup from the stock shifter. You will 
be able to pry it off by hand.  
 
Once the cup is loose from the ball on the shifter, you will have to 
rotate the cup 45*, and pry it over the rubber stop on the shifter.  
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STEP SIXTEEN: 
 
 
Grease all 3 pivot balls on the new ZZP short shifter using white 
lithium grease.  
 
 
Install the shifter cable attachment from step 13. 
 
Install the large pivot cup from step 14 

STEP EIGHTEEN: 
 
Move the shifter to the 4th gear position, leaving approximately 
3/8” of silver shift rod showing, and click the gray shift cable lock 
closed.  
 
Re-install the Black cap that was removed in step 11 using a T20 
torx.  
 -do not overtighten these bolts. Snug is plenty tight.  
 

STEP SEVENTEEN: 
 
Installing the shifter assembly: 
 
This step can be a bit tricky, as you must line several things up at 
once.  
 
While sliding the shifter cup  into place in the lower shifter 
housing, reach thru the bottom, and guide the threaded end of the 
shifter cable into the shift cable lock housing from step 13 and 15.  
 
Guide the cup on the left side of the shifter into the shift arm, and 
seat the shift arm full into the lower housing.  
 
Double check your work, and be sure the “L” bracket is fully 
seated at both ends, and that the shift cup is fully seated into the 
lower housing.  
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STEP NINETEEN: 
 
Place the car in reverse, and note that the reverse interlock 
engages on the tab on the right side of the black cap, and 
holds the car in reverse.  
 
If it does not hold, you will need to adjust the cable that you 
locked down in the previous step.  

STEP TWENTY ONE: 
 
Fish the supplied zip-tie thru the shift boot, slide it over the 
shifter, and tighten the zip tie.  
 
Trim the zip tie as close as you can to the shifter, and be 
sure you do not leave a long sharp tail, as it WILL cut your 
shift boot! 
 
 
 

STEP TWENTY: 
 
Shift boot installation: 
 
Turn the shift boot inside-out, and cut the zip tie holding it to 
the stock reverse interlock. 
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 STEP TWENTY TWO: 
 
Re-install both pieces of the center console.  

- Don’t forget to plug in the 12v Aux. ports!  
- Once it is clipped back down, orient the shift boot 

and clip it into place.  

STEP TWENTY FOUR: 
 
Thread on your shift knob, and you’re all done!  
 
 
 
 

STEP TWENTY THREE: 
 
Thread the Jam nut all the way onto the shifter by hand. 
This can be used at a later date to clock the shift knob if you 
decide to get one with a logo or shift pattern on it.  
 
Snug the threaded aluminum insert onto the top of the 
shifter using the 15mm wrench.  
 


